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STRATEGY: David vs Goliath
Heg: T HB KE@ RS
ASML (Giant)

ASML (E3k) Multibeam (Startup)
thousands of employees % ﬂ;l:biml('l‘ﬂ
BART £
ST S No head-on battle! “.;—Il--------h--
@ Find the inflection point @ Solve customer pain @ Build what giants cannot

AR ﬁlﬁzfﬁ & HE KT B 69 %
¥ Snatching crumbs behind the giant is not a good strategy.
BBAEKGGILH BT R AT KR0S,
we heve 73 peopla.
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| [ 15 AR
HEARXBMEE—kEEFAI“STRATEGY: David vs Goliath” RIS nEEMEEEE, & H M
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